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High Performance Teams

GOOD TEAM MEMBER QUALITIES

· Demonstrates reliability

· Communicates constructively

· Listens actively

· Functions as an active participant

· Shares openly and willingly

· Cooperates; pitches in to help

· Exhibits flexibility

· Works as a problem solver

· Treats others in a respectful/supportive manner

· Shows a commitment to the team

HIGH PERFORMANCE TEAMS

· Common commitment

· Mutual accountability

· Frequent meetings for discussion/decisions planning and problem solving

· Focus on team goals

· Define individual roles/responsibilities

· Concern with outcomes of everyone and the team challenges

· Purpose, goals, and approach are shaped by the team

TEAM DEVELOPMENT MODEL

· FORMING

· STORMING

· NORMING

· PERFORMING

Reference adapted from Learning Session 3 DOQIT.org 12/20/04.

