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Quality Care Centers of Excellence 
 DM Patient Outreach 9

High-risk Care Management for the Diabetes Care Coordinator role
	PROCEDURE


	TASKS



	Preparation for Visit (any time DM patient is scheduled to visit practice)

	Cost 
	· 

	Process
	· Provide Self-Management Pre-visit Check to patient while waiting for clinician, and provide copy during patient exam.

· Identify patients that should be given flier about group medical appointments.

· Keep a list of patient names that received the group medical appointment flier.

	Resources
	· 

	Other
	· 

	During the Visit

	Cost
	·  

	Process
	· Use the Action Plan form during discussion with patient about setting goals or if goals established, use Assessment of Action Plan form.

· Inform patient that someone from your staff will be contacting him/her to check on status of goals.

· Share flier about group medical appointments with identified high-risk patients.

· Inform patient that you will contact them in X number of days to answer questions about group medical appointments.

· Record who received the group medical appointments flier.

	Resources
	· 

	Other
	· 

	Between Visits

	Cost
	· Follow-up time is booked in practice schedule to allow for contact, dialogue, and documentation of results of outreach. 

	Process 
	· Clinicians informs patient that DCC will follow up at regular scheduled times to promote goal attainment.

· Collaborate among Diabetes Care Team as to which DM patients require intensive follow-up.

· Create list of patients needing follow-up, and include contact information.

· Conduct outreach: Gather information about any obstacles to patient reaching his/her stated goals.

· Use script for outreach as a guideline.

· Reinforce group medical appointments at every contact, and inform patient of date, time, and location.

	Resources
	· 

	Other
	· 


Adapted from material presented from Group Visit Starter Kit: Improving Chronic Illness Care, downloaded from the Web site: www.improvingchronicillness.org.

The enclosed material was prepared and assembled by Lumetra, California’s Quality Improvement Organization, under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services. Contract number HHSM-500-200-CA02. The contents do not necessarily reflect CMS policy.8SOW-CA-1D1-06-08







Template4HighRiskCareCoordination.doc
Page 2 of 2

