	Office of Kamlesh M. Desai, MD, FAAFP

1105 E. Foster Road, Suite G

Santa Maria, CA, 93455       Date:__________

Performance Eval. By:__________________
	
	
	
	
	
	Avg. Co-Worker Rating
	DOC.  Rating
	Total: DOC.+ Co-workers

	1. Attendance: comes to work and meetings on time.
	
	
	
	
	
	
	
	

	2. Timeliness: Completes work  quickly.
	
	
	
	
	
	
	
	

	3. Teamwork: Is willing to help and assist co-workers.
	
	
	
	
	
	
	
	

	4. Proficiency/Knowledge base: is medically smart. Spells well. 
	
	
	
	
	
	
	
	

	5. Self Direction: Works well with little supervision.
	
	
	
	
	
	
	
	

	6. Adaptability:  has positive attitude and is flexible with work style and schedule.
	
	
	
	
	
	
	
	

	7. Adherence to policy for personal business: Limits personal activities to breaks and lunch.
	
	
	
	
	
	
	
	

	8. Patient Relations: Shows caring, warmth, respect and compassion to all patients and co-workers. 
	
	
	
	
	
	
	
	

	9. Accuracy: Work is completed without mistakes.
	
	
	
	
	
	
	
	

	10. Performance Improvement:  keeps learning, improves work tasks, skills and office systems.
	
	
	
	
	
	
	
	

	Total:
	
	
	
	
	
	
	
	

	SCALE:                                      

5: Always/perfect                        

4: Mostly/ great but not perfect                    

3: Sometimes /good                    

2: Rarely/needs to improve                  

1: Never/ major problem            
Calculation: (potential Bonus =emp. hrs x tot. hrs in bonus period)   Now :                               add rating AVGERAGE of                        coworkers to doctor”s rating  X  potential                      bonus = bonus 
FOR DOCTOR USE


	
	
	
	
	
	
	
	


