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Thanks to each of you for your continuing commitment to this exciting initiative.  We have certainly been busy since our December 2004 meeting and March 2005 conference call.  And we wanted to provide you an update of activities to date, and a snapshot of activities coming in the next few months.

Launch Party

CAFP had a very successful launch of the initiative at the Annual Scientific Assembly, 14-17 April 2005.  Activities included:
· Congress of Delegates and Main Stage:  Initiative chair Bo Greaves (now CAFP’s President-Elect) and others presented information on the project to the CAFP Congress of Delegates, and Bo opened the ASA with a 15-minute description of the initiative.  

· EHR Seminar:  Larry Dardick, MD led the session with about 35-40 family physicians in attendance.  The faculty discussed getting ready for an EHR, and stressed many of the re-design messages from The Future of Family Medicine and DOQ-IT.

· Keynote Address:  America Bracho, MD, Executive Director of Latino Heath Access in Santa Ana, provided an enthusiastic discussion of patient and community involvement in the management of diabetes.  
· Panel:  Advisory Board members Bruce Bagley, Ana Perez, and Asma Jafri talked about quality and re-design, clinical measures, and patient self-management.

· Team Care:  Kevin Grumbach, MD, described the team care approach to diabetes, and used the SFGH experience to highlight how teams can be developed.

· Obesity in Young Adults:  Michelle May, MD presented a small-group seminar on obesity, young adults and the ties to diabetes.

· Exhibit Hall:  The CAFP booth in the hall included information on the initiative, and staff members were present to answer questions, and take applications.

· California Family Physician:  A copy of the spring issue introducing New Directions was given to each attendee.

We guess after all this we really have to go forward now …

Curriculum Development

Bo, Alan Glaseroff, Deborah Johnson and Cathy Coleman (Lumetra) met with Susan, Shelly and Laura for a day-long collaboratory curriculum planning meeting.  We mapped out the 4 learning sessions and intervening conference calls, discussed the pre-work package, finalized the change package, identified speakers for the various sessions, and set the dates for the 2005-06 sessions.  We are putting the finishing touches on the Collaboratory Workbook, inviting faculty, making meeting arrangements, etc.  We plan to share the documents with you via the CAFP website, the Yahoo group site, and/or CD.  
Collaboratory

We’re well on our way to filling the first collaborative – we currently have 14 of the 20 practice slots filled, and are sending an invitation packet to CAFP chapter officers, committee members, and Congress delegates/alternates this week.  We expect to finalize the collaboratory membership by 1 July.  Pre-work begins 1 July, and the first Learning Session is slated for 15 September.  Shelly will be working with both AAFP and ABFM to secure prescribed credit and MOC Part IV approval for the collaboratory activities.

California Family Physician

Each issue of the magazine will feature information about the project, in addition to regular content.  The Summer issue, underway right now, focuses on the change package and implementation suggestions for practices.  The issue will also include the Gap Analysis you have all so graciously helped us write.  We think this will be a good needs assessment tool, and the results should be quite useful as we plan other clinical and re-design content areas.  (We have begun offering CME for the magazine as well.)

Potential Funding

Susan and Shelly have been totally consumed last week and this with preparing the grant application for the Physicians’ Foundation for Health Systems Excellent in the amount of $687,000.  CAFP/CAFP-F will be the grantee, and will use CMA’s Foundation as a subcontractor to do primary care ethnic physician collaboratives in two counties a year.  A first iteration of the application, executive summary and budget narrative has been completed and sent to CMA-F for review.  We’re on target for the 22 June submission deadline, and hope to have a decision in August, but October at the latest.

Our meeting with Bill Wood of PacifiCare Foundation was postponed yet again (twice now) to July 7.  We have also applied to and met with Ray Morales, MD, at the Wellness Foundation for support of the initiative and hope to hear something from them mid-summer.  Shelly is speaking with Tim Heady at United Healthcare as well.

IHI and Others

Susan and Shelly attended the IHI Breakthrough Series College in Boston early April 2005, and also attended the IHI Virtual Collaboratives sessions.  Susan will be attending the final DOQ-IT and PBGH Collaborative meetings in June.

Susan has been invited to serve on the California Health Care Foundation's Health Improvement Network Steering Committee, and then on the Network itself.  It will be comprised of organizations/individuals who are involved in quality improvement work in the state.  She spoke with the program officer, Sophia Chang, MD, earlier today and learned of the many potential benefits this new Network will provide.  This is good news for us.
We have meetings set up at Stanford with our MIS consultant, Albert Chang, MD, to go over online learning issues on the 15th, and with Lumetra on the 20th.  We’ll meet with our UC partners on the 29th to discuss program evaluation.

Staffing
Many of you may have heard that Laura Johnson Morasch has left the CAFP for Kaiser pastures.  She’ll be working on Kaiser’s national EHR, and is quite excited by the possibilities.  Sandy Newman, MPH joins is 5 July.  She will be involved in much of the re-design work.  Gurumindar Singh (nickname Shadi) joined us in May and will work as the coordinator for the initiative activities.  We thank Laura for all the excellent work she did on this project.
